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LEADERSHIP
Having been a leader in the British Army for 35 years, my experience has varied from leading
people in barracks, on training and on operations. I developed very effective communications
skills and learned to make difficult decisions when under severe pressure. I also came to
understand the important difference between leadership and management. My penultimate
appointment in the Army saw me in charge of the Royal Military Academy Sandhurst – the
place where all Army officers are given their initial training, involving a great deal about
leadership. With that appointment came the responsibility for leadership throughout the
Army up to the rank of lieutenant colonel (the commanding officers).
I now: teach leadership; develop leadership at every level up to CEO and Chairman; give
talks on leadership and decision-making; run courses on leadership; teach operational
and tactical analysis, planning and direction; and mentor leaders.
STRATEGY
My Army career took me all over the world, either to serve at bases or to carry out operations.
I found that I had to carry out analysis and planning and then give direction at every level of
command, from a platoon of thirty Gurkhas to a multinational division sized force of several
thousands. By the time I became a general, I was responsible for making strategic level plans
for multinational military operations, some dovetailed into UN operations. Often this required
building a new capability from scratch to put the plans into effect.
I now: teach strategic analysis, planning and direction; assist corporates in making
their strategic plans; help start up companies in developing their new capabilities; help
corporates become more effective and efficient by restructuring; and mentor senior
executives.
PUBLIC SPEAKING
As a young officer, I spent much of my time talking to soldiers, giving them orders and
teaching them tactics. Later, as a staff officer, I had to give numerous presentations to those
above me, to explain the options and persuade them which one to take. Sometimes these
decisions affected many lives. As I got more senior in the Army, I was increasing required to
make speeches or give talks to ever-larger audiences. My experience and skills in public
speaking are, therefore, extensive. I have studied the subject in detail and am in the process of
writing a book on the subject.
I now: give after dinner speeches; carry out ‘fireside chats’ sessions; and teach people
the art and science of good public speaking.

